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CITY LIGHTS 

When you focus on the possibilities, not the problem, you have more 
opportunities to explore. For Mike Peabody, Facilities Director for the city of 
Bath (Maine), the problem was a roof on city hall that needed to be replaced. 
The same roof that housed and supported light fixtures that lit up Davenport 
Memorial Building’s bell tower. As the focal point of the city’s downtown, the 
spectacular bell tower is home to a bell cast by none other than Paul Revere 
himself.  

It was when Peabody was invited to a!end an 
event sponsored by Rockingham Electric 
featuring new LED products from Philips 
Lighting that the idea of programmable LED 
lights became his opportunity. Having worked 
together on past projects and feeling 
reassured that Jim Hiltonsmith, Rockingham 
Electric Sales Rep, would step up and take 
care of everything, Mike was happy to partner 
with Jim and Rockingham Electric on this 
exciting project. 

The project did not come without its obstacles and concerns. First, it was 
imperative that the new lights not a!ach through the roof. If they did, the 
warranty would be void. Then there was the obvious issue of cost. Working 
together as a team for more than two years, Peabody, Hiltonsmith and Alex 
Hayes, the Philips Lighting representative, were able to spec side-mounted 
fixtures to avoid warranty issues, work on pricing to ensure that the whole 
project could be completed at once instead of just half, and create a project 
price that would work within the city’s budget. With that behind them, Bath 
Electric took on the wiring of the system. And, as if they were not already 
commited to the project, Peabody and Hayes spent the majority of an entire 
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evening adjusting light colors, angles and downloading so"ware programs for all 
the different lighting events. 

Now, sparkling with eight pre-set colors, the lights shine a bright red and green 
for the Christmas holiday, pink for breast cancer awareness month, purple for 
support of domestic violence and autism, blue and white for high school 
graduation, and, of course red, white, and blue for Independence Day.  What is 
up next for Davenport Memorial Building’s lighting? According to Peabody, 
“Lights on the second floor columns so all of the whole building will be lit up.”
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